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In order to increase efficiency, nowdays hospitals
need to improve the quality of the offered services
by optimizing their resources. In this contest the
research group is aimed at providing
methodalogical and technological solutions by
adapting manufacturing ...

Management

Logistics and Supply Chain Management are
nowadays two essential companents ta manage
every kind of organization, as well as foundamental
drivers for competitive advantage. Research and
consultancy fields join single nodes optimization,
integrated logistics networks ...

New intelligent solutions, management practicies
and Public-Private Partnerships are needed to
assure a sustainable development of Smart City
[SC). Building on our background in diffusion and
business models of ICT-based innovation in
organizations, infrastructure

We are doing research about innovative tools and
best practices for companies operating on projects
in different production areas. In particular, we
focus on facilities, engineering and constructions.

Complex Systems

We study complexity theory and we work out
applications to specific complex systems, in

particular supply chain and construction projects.

The goal is to encourage a management to
consider organizational complexity and its effects
on performance ...

reslog is a research graup of the Department of Management and Production Engineering [DIGEP) at Politecnico di Torino
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Catena logistica
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Impatti logistica su sistema sanitario

Costi Logistici
Beni sanitari / Beni complessivi = 13 % ca
Solamente ASO 25% ca.

_ 2° voce di spesa delle Aziende

Impatto limitato sui costi diretti

Impatto elevato sui processi di gestione e sul
coinvolgimento del personale sanitario e
tecnico-amministrativo
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Criticita strutturali

* Catena fisica
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* Catena informatica ——

Re-engineering processi
Necessita’ investimenti
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Tecnologie di supporto
Disponibilita’ sistemi £l PRE L) R
tecnologici e digitali:

- Automazione
magazzini e material
handling

- Applicativi software

- Processi

amministrativi de-
materializzabili
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Tecnologie abilitanti dei processi

5086835

La cultura logistica
sanitaria si e evoluta
allo stesso livello?
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AGENDA 2017 SESSIONE MATTUTINA: SUPPLY CHAIN SANITARIA 4.0

09:30 Carlo Rafele Politecnico di Torino

09:50 Rodolfo Caloni Consorzio DAFNE

10:00 Pietro Paolo Trimarchi Rag.Generale Stato MEF
10:20 Marcello Bardi In.Te.S.A.

10:40 Pina Putzulu DHL Supply Chain

11:00 Filippo Indovina Knapp ltalia

11:20 Coffee Break

11:50 Michele Palumbo Bayer

12:10 Elisa Piazzola Chiapparoli Logistica

12:30 Mirko De Falco Farvima Medicinali

12:50 Carlo Rafele
Conclusioni sessione mattutina e question time
13:00 Lunch e networking
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