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Evoluzione della domanda farmaceutica

Spesa Farmaceutica totale Regione Veneto
Anno 201/ 1,5 ML €
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Quali ricadute sulla logistica del farmaco ?

* Incremento del costo singola confezione
* Parcellizzazione dei pazienti
* Incremento Distribuzione Diretta Ospedaliera farmaci H

* Incremento acquisti di farmaci per singolo paziente e
personalizzazione della logistica

* Recupero farmaco prima scadenza a causa alto costo

Maggiore complessita della gestione logistica = ...
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Logistics problems in hospitals
LOGIMED 2018- Amsterdam

* No standadization in logistic processes

* No collaboration in logistics between hospitals

* Logistics Is not in a strategic position

* Everyone in the logistic process can decide what they want

* Problem of entrance control due to the different points of
acces

* Interest on logistics just for save money
* No professional infrastructures
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* Lack of warehouse software and technology devices .z




What hospitals can do .....
LOGIMED 2018- Amsterdam

* Bring Logistics to the board room
* Make problems visible and report them

* Network with other hospitals and share experiences

* Do not try to solve the problems on your own in the long
term
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What suppliers can do .....
LOGIMED 2018- Amsterdam

* Support hospitals in the logistic organization with good data
and best practices

* Create logistic hubs in order to reduce the interfaces
* Organise logistic forum with hospitals on a national level
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