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Pelion in Lithuania
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eCommerce wholesale & picking



Requirements
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Material Flow

F—,————
[ Picking area J |
E | Shippin
- Manual area | Check/pack {phgﬁng
. stations whol
-> SDA - (floored racks | > ® esale)
» & flow racks) | )
Goods-in : |
(order start) T [ P |
— N e P
A\ .
= . == : R
; | : =
S -
r— - - - - - T
|
| ]
I
| ' s @E
— ]
l }l Loading =¥ -> —_
= | stations s S;Faﬂﬁ(ik E-commerce
er on shipping
Cross- )l E-commerce, E-commerce
docking | click & collect consolidation
items |
m
IJ
| @]
| . Click & collect 0



The warehouse at a glance

GROUND FLOOR
€) SDA A-frame picking system

Manual picking area
with picking stations

€ Final check and repack stations
@) Existing shipping ramps

© shipping ramps added in expansion

() Buffer | Consolidation of e-commerce orders
@ AutoPocket loading stations and picking

Rack system for expanded manual
picking area

Empty container stack conveyor
with destacker

MEZZANINE

) Loading stations
(® conveyor to buffer
@ Delivery station

() Repacking area for items not
suitable for AutoPocket



Solution

Fully automated B2C order consolidation.
Fully automated order sorting.
Packed click&collect orders in direct access.

Extendable for future growth.



Solution

Fully Integration with the existing Warehouse
2.500 items/h sorting capacity
3.300 items buffer capacity
3 Pocket Induct Stations

6 Pack Stations



Batch Orders
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4 Order Consolidation Buffer
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