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Supply chain nei periodi di volatilita
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Supply chain disruption WU,

CO

Global Supply Chain Pressures Are Decreasing,
Pressure Still Remains High

Sources: Bureau of Labor Statistics; Harper Petersen Holding GmbH; Baltic Exchange; IHS Markit;
Institute for Supply Management; Haver Analytics; Bloomberg L.P.; authors’ calculations.
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Inventory to sell

* The figure shows that while retailers had 43 days of inventory in February 2020,
today they have just 33 days. Inventories of cars and homes are also at or near
record lows, sufficient for just one month of car sales and 4.4 months of home sales,
as compared to pre-pandemic levels of about two months for cars and 5.5 months
for homes.
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New supply chains?

* Some say that shortages are the new normal while others confidently say that the
global supply chain will be jUSt ﬁne.(Source: www.harriscountylawlibrary.org - Supply chain disruption)

* But are we in front of really supply chains?

short-term  ——————— Dyration of relationship ———— long-term —>

Strategic L Collaboration -
. . . . -
I € All types of flows - greater actions’ diversity & i=)
goa jointly functions 1
. = jointly functions C
:’harmg ," - highest integration and o a O ratl O n
4 .
_\3:\‘,/ interdependency
) ot . - Joint action beyond
g gl Cooperation e e s S
= &> irorin Tinkane manufacturing and logistics, /\
3 ol A tends towards strategic alliance ; S— —
= \\".\';z - greater emphasis on !
w0 Q.
g g o - higher integration and T C p r n
g \\.\iz’, interdependency E OO e a o I N I
= e -more joint initiatives 5
= 9 7
E \0‘/’ Coordination such as e.g. VMI &
c-z A -more complex g
= “ ) information flow - 5 ~
? Pure]y transaction - fewer suppliers S#F £
= - e ) - . .
5 | oriented -moderate integration o C d
= and interdependency ;C\j/ OO r | n atl 0 n
P
£ " ' B als §
= Arm-length relationships ‘._t‘/"
g (open market negotiations) ) o\\“l/
& | -limited interactions o A o
£ | -short-term, contract-based. Q-7 =
= s h 2 i
. #
adversarial ’/
-price as overriding factor - l

Trust building investment/ commitment

Source: Son, B.-G. (2004). Managing a successful supply chain partnership
(PhD thesis). City University London, London

OGISTICA
Management



Fashion supply chain needs

059

* According to the World Economic Forum, fashion industry generates about 2,8
trillion S in annual revenue, a staggering number that actually is projected to double
in the next 10 years. With such incredibly rapid growth expected for the industry, it

is important that its main players understand the challenges in supply chain and stay
competitive in this market.
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Challenges
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The new supply chain <

* Tech and fashion can work in unison to keep up with customer
demand. Technological supply chain solutions (manufacture
and warehouse) allow fashion companies to update their
processes regularly while ensuring that their supply chains are
safe, transparent and efficient.

* Digitization removes opacity and middlemen, improves speed,
and lowers inventory days. This frees up margins and makes
favourable changes to the bottom line. Digitization also comes
with other significant benefits like transparency, predictability,
accountability, and traceability, all of which are critical to
creating irreversible positive change in fashion supply chains.

* Better processes and transparent relationships reduce wastes
and improve coordination. These aspects reduce emissions and

contribute to a better world. OGISTICA
Management
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