
La logistica „FOREVER FASTER“ di PUMA

PUMA



SUPPLY CHAIN STRATEGY

THE TGW SOLUTION

TIMELINE

HIGHLIGHTS & FINAL VIDEO

TGW IN NUMBERS

PUMA IN NUMBERS



1969 

FOUNDED
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1948 

FOUNDED

16,125

FTE IN 2021

846

O&O STORES

6.80

BILLION SALES

76%

24%

DISTRIBUTION
SALES SPLIT

WHOLESALE RETAIL

39% 35%
26%

GEOGRAPHICAL
SALES SPLIT

EMEA AMERICAS APAC

47%
36%

17%

PRODUCTS
SALES SPLIT

FTW APP ACC
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SUPPLY CHAIN STRATEGY SET IN 2018

OBJECTIVE

MODERNSECURITY SCALABLEFAST & FLEXIBLE

TARGETS

ACTION

DC-NETWORK UNIVERSAL ERP AEO STATUS

„BE A FLEXIBLE SERVICE ORIENTED PARTNER 
WHO IS EASY TO DO BUSINESS WITH“



SITUATION IN 2018

FRAGMENTED WAREHOUSE STRUCTURE

DECENTRALIZED NETWORK OF DCs

FEW AUTOMATED SYSTEMS

HIGH INVENTORY LEVEL

SEPARATE DCs FOR B2B AND B2C



MARKET TREND EVOLUTION

INCREASING CUSTOMER DEMANDS

FIELD ACCOUNTS & OTHERS

SERVICE REQUIREMENTS

ONLINE RETAILER

AMAZON

ZALANDO

ABOUT YOU

11 TEAMSPORT

…

HIGH RISK

SMALLER ORDERS

FAST TURNROUND

TERMS OF DELIVERY

MARKETPLACE FULFILLMENT

CUSTOMERS WITH POTENTIAL FOR 

GROWTH HAVE INCREASING DEMANDS

KEY ACCOUNTS

DEICHMANN

FOOTLOCKER

REAL

…

DIRECT SHIPMENTS

CROSS DOCKING

VAS AT SOURCE

HIGH VOLUME



TOMORROW

REQUIREMENTS FOR THE FUTURE DISTRIBUTION NETWORK

SERVICE LEVEL

SYNERGY EFFECTS

FLEXIBILITY AND PERFORMANCE

AUTOMATION



EXPANSION STRATEGY

B2C-PEAK

B2B-PEAK

B2C-SHARE

CONSIDERATION OF MARKET REQUIREMENTS

GEISELWIND

~ 74.300.000 PIECES / YEAR 20% B2C SHARE 

= 14,86 MIO. ITEMS 

TOMORROW

MODULAR; 

FLEXIIBLE

EXTENSION

INCREASE OF

SMALLER ITEMS

10% B2C SHARE

= 7,43 MIO. ITEMS

REPLENISHMENT

B2C AND B2B

OMNI-CHANNEL 

FULFILLMENT

TODAY

PUMA.COM

MARKET PLACES

WHOLESALE TRENDS

DESIGNED FOR NEWLY 

DEFINED PEAK DAYS
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713,000 STORAGE LOCATIONS

122,000 SKUs

74,300,000 ITEMS / YEAR

SYSTEM PERFORMANCE

9,500 ORDER LINES / HOUR PEAK B2B 

7.300 ORDER LINES / HOUR PEAK B2C 

13.500 ORDER LINES / HOUR TOTAL AVERAGE



MATERIAL FLOW

B
2
B

B2C / VAS

INBOUND

CARTONS, RETURNS, 

PALLETS

ORDER PICKING

PACKING / VAS

OUTBOUND

CARTONS, PALLET

CARTON/TOTE START

INBOUND

OVERSIZE

ORDER PICKING

PACKING / VAS

OUTBOUND

OVERSIZE

TRAYING/

DE-TRAYING
SHUTTLE

AUTOMATIC MANUAL - OVERSIZE



WHAT IS FLASHPICK?

GOODS-TO-PERSON ORDER FULFILLMENT

INDEPENDENT OF ORDER PROFILE

HIGH PICKING PERFORMANCE

EASY TO EXPAND

SHUTTLE SYSTEM FOR AUTOMATED 

STORAGE AND RETRIEVAL

HIGH-PERFORMANCE PICKING 

WORKSTATIONS (UPGRADABLE)



WHY IS FLASHPICK SO SUCCESSFUL? 

Retail / 

Wholesale
Click&Collect E-commerce B2C

Retail/Wholesale/Direct
(1 System processing any 

combination of 

Retail/Wholesale/Direct 

orders)

END CONSUMERS
home deliveries

DOOR TO DOOR SYSTEMONE SIMPLE PROCESS FOR ALL CHANNELS

1

2

3

Shuttle Engine STINGRAY

Conveyor Network VECTO

PickCenter One

1

2

3



 Scalar and modular 

 Multiple deep storage 

 Up to 1,200 LC/h and 

more

 Energy recovering 

system – TGW 

PowerCAP

 Loads up to 50 kg



 Ergonomic design

 Up to 1.000 OL/h

 Sustainable rate
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HIGHLIGHTS

GOODS-TO-PERSON ORDER FULFILLMENT

01/18

PRE-PLANNING

02/18

START OF 

PROJECT
2

1

05/18

END OF 

DETAILED PLANNING

04/21

GO-LIVE

03/20

COMPLETION OF 

CONSTRUCTION

08/20

START OF ONLINE 

INTEGRATION TESTS

07/19

END OF FUNCTIONAL 

SPECIFICATION PHASE

02/19

BUILDING PERMIT 

ISSUED

10/19

START OF 

INSTALLATION
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HIGHLIGHTS

READY FOR FUTURE GROWTH IN B2B AND B2C

HIGH RESPONSIVENESS TO NEW MARKET REQUIREMENTS

UNLIMITED ACCESS TO ALL SKUS AND LEAN PROCESSES

BUSINESS 

ENABLER



THANK YOU!


